
30+ year dentist 
nearing retirement.

PIQUA, OHIO

DR. MILLER’S STORY



Practicing dentist for 
over 30 years

Needed to plan for practice sale

Collections were averaging 
$56K per month

Wanted the highest sale price possible but not 
sure how to make it happen

Single practice owner
Tired of day-to-day practice 

management stress

IN 2016



She reached out to Elevate for help
Her Goal: 


Sell her practice

Less stress & worry


Work less clinical hours

Save for retirement

IN 2017



$377,000 
Collections increased

COLLECTION GROWTH

In 2021 alone



$192K

Approx. $769K in profit 
since working with 

Elevate

PROFIT GROWTH FROM 2018 → 2021

Yearly Average Profit 
Margin



$1.1M

223% increase in yearly 
doctor pay while working 

3.5 days a week

INCOME / DOCTOR PAY

In Total Doctor Pay



3,223

644 yearly average of 
new patients compared 
to Ohio average of 315*

NEW PATIENT GROWTH

New patients since using 
Elevate



1865

Active patients up 
320+ with EDP  
(27.2% growth)

ACTIVE PATIENTS

Active Patients in 2021



$340,000

Practice Value increased 
from $435K to $775K 
after using Elevate

PRACTICE VALUE GROWTH

Practice value growth



Her practice sold for 
$340,000 more

Using the Elevate Sale Plan

Full operational support 
through practice sale

Low stress through sale & supportive team

Full-retirement w/benefits
Earns passive income from 
owning a second practice

Piqua, OH
Dr. Lytha Miller

TODAY



Would Have Missed

$435K
Traditional Sale Total

 Maximized Practice Sale       


 Doctor Pay      


 Profit-Sharing


 Owning Second Practice

…If she Sold 100% of Her Practice in 2018



259% More

$1.12M More

What she attained

$1.56M
Maximized her 
practice with 

Practice Value       


Doctor Pay      


Profit-Sharing

$775,000


$899,000+    


$168,000+
…Still Owns 40% of  

$1 Million Collections Practice!



We’re stronger—together!
Call/text (614) 656-2077 to discuss your goals.

Or scan to schedule a consultation 
with Dr. Mark Alexandrunas.


